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2021-22 Budget 
 

The 2021-22 budget delivers a balanced budget focused on maximizing the health and safety of students 
and staff while promoting learning recovery and re-engagement to optimize student achievement. The 
flexibility provided in the 2021-22 budget is a result of a measured approach to focus on financial 
sustainability and the delivery of quality education. Continuing on this path will allow the board to remain 
flexible in the face of uncertainty and mitigate funding risks effectively. 
 
Budget Process 
 
The 2021-22 budget process began in early 2021 with planning among staff and trustees with the public 
consultation. On May 4, a series of ministry memorandums were released with the 2021-22 Technical 
Paper detailing funding and investments for the upcoming school year. 
 
In preparation for this, staff developed preliminary projections by incorporating the following estimates: 
 

• average daily enrolment and on the ground capacity 
• staffing changes resulting from enrolment  
• benchmark increases as outlined in collective agreements 
• decrease in funding and expenses for pandemic response as all 2020-21 investments were 

declared one-time in nature 
• expense changes due to enrolment, department budget reviews and collective agreements 
• reinstatement of community education programs and short-term facility rentals 
• public consultation priorities 

 
Following the recent announcements, the budget was refined to include published funding and 
benchmark changes, COVID-19 response measures, and the confirmation of remote learning availability. 
Furthermore, focus was placed on closing learning gaps created by disruptions from the pandemic and 
promoting re-engagement for students after a challenging 2020-21 school year. 
 
Enrolment  
 
Like the prior year, uncertainty remains high due to the pandemic. Specifically, enrolment projections 
have proven difficult and significant decreases, mostly primary grades, in 2020-21 resulted in the need 
for GSN stabilization funding to mitigate financial impacts and preserve staffing and programming levels. 
As such, school boards have been instructed to employ a conservative approach to enrolment in 2021-
22. This presents a unique challenge for the board as a higher level of classroom support was staffed 
and funded per student in the prior year than funding allows for in the current year. 
 
Table 1 below details the projected 2020-21 budget enrolment from which staffing was generated and 
preserved by stabilization funding, the 2020-21 actual enrolment and the 2021-22 conservative 
enrolment estimates.  
 
 
 

 
 
 
 



Table 1 - 2021-22 Projected Average Daily Enrolment 
 

 
 
 

Although overall enrolment is projected to increase year over year, GSN funding is expected to decrease 
based on the budget to budget comparison, offset by changes in benchmarks and new investments. Due 
to the conservative nature of the 2021-22 projections, it is reasonable to predict that potential changes to 
enrolment will impact funding positively.  
 
Change in Financial Position 
 
The 2021-22 budget currently meets the requirements under Section 232 of the Education Act, that a 
board adopt a balanced budget.  The 2021-22 budget reflects the importance of managing flexibility in 
responding to future budget pressures. The short-term financial position is balanced, requiring continued 
management of resources to ensure long-term financial sustainability.  
 
Table 2 outlines the change in operating position.  Overall, the forecasted net change in financial position 
remains balanced, as illustrated in the chart below.  The 2021-22 budget results in a $1.9 million transfer 
to reserves in support of budget priorities to remain flexible and promote long-term sustainability.  
 

Table 2 - Change in Operating Position 
 

 
 

Significant financial changes include the following:  
• decrease in GSN funding due to enrolment, offset by benchmark and inflationary increases 
• decrease in elementary classroom staffing to align with enrolment 
• increase in secondary staffing aligned to enrolment changes and to mitigate risk related to 

timetabling and corhorting 
• elimination of GSN stabilization funding 
• reinstatement of community education and permit revenue, partially offset by costs 
• decrease in projected replacement costs 
• reduced COVID-19 response funding, pending vaccination rates and public health advice 
• decrease in funding and expenses related to unconfirmed Priority and Partnership Funds 

 
Overall, the 2021-22 budget reflects the board’s path toward achieving long-term financial sustainability 
by:  

• responding to changes in funding levels while emphasizing learning recovery and re-engagement  
• investments in health and safety in schools, and technology resources 
• managing costs related to changes in collective agreements, replacement costs, benefits and 

employee contractual obligations 

2020-21
Budget

2020-21 
Actual

2021-22
Budget

ADE Change
(Budget to Budget)

Per Cent
Change

Elementary 12,794          12,365          12,254          (540)                           (4%)
Secondary 4,244            4,141            4,399            155                           4%
Total 17,038          16,506          16,653          (385)                           (2%)

Change in Operating Position

Revised 
Estimates 

2020-21
Budget
2021-22 Change 

Operating revenue 229,485,054$       226,738,790$     (2,746,264)        
Operating expenses (226,560,756)       (224,820,386)      1,740,370         
Net change in carry-forward for committed projects 112,557                (186,012)             (298,569)           
(Increase) / decrease in reserves (3,036,855)           (1,732,392)          1,304,463         
Net Change in Operating Position -$                     -$                    -$                  



• increasing reserve contributions to maintain flexibility and effectively respond to uncertainty 
 
The board has developed a strong position through risk mitigation measures, most notably, contributions 
to contingency reserves. Financial sustainability should always be a focus, however, given the 
challenges that are presented during the pandemic, reserves are available as needed to ensure that 
students are safe and learning disruptions are mitigated.  
 
COVID-19 Budget Implications 
 
The COVID-19 pandemic has presented numerous challenges for school boards. As such, an additional 
$1.6 billion has been allocated by the ministry to provide another year of COVID-19 supports. However, 
boards have been instructed to budget for only 50% of the funding, pending vaccine distribution rates 
and public health advice. The release of the second half will be announced in the fall, if necessary. 
 
At the board level, nearly $5M has been allocated through the GSN and Priority and Partnership Funds 
(PPFs) in addition to continued distribution of centrally procured Personal Protective Equipment (PPE) 
and cleaning supplies and approval to utilize reserves up to two per cent of the board’s operating 
allocation for pandemic specific investments. 
 
Within the 2021-22 budget, the following investments in COVID-19 response include: 

• additional staffing support to reduce kindergarten class sizes 
• secondary teachers to mitigate operational impact of implementing changes in timetabling to 

promote cohorts 
• technology staffing to support remote learning  
• additional custodial hours to adhere to enhanced health and safety protocol in schools 
• increased operation of ventilation systems and filter replacements to promote air quality 
• support for student transportation, including sanitization, increased routes to improve physical 

distancing on buses and driver retention 
• increased focus on mental health and well-being, including additional Mental Health Workers and 

community collaboration efforts 
• special education teachers to support remote schools 
• centrally procured PPE and cleaning supplies through the Ministry of Government and Consumer 

Services (MGCS) 
 
As school reopening nears, staff continue to assess the need for additional staffing support to ensure 
optimal achievement. As such, a contingency of 1% of operating revenue is available for use from 
reserves if deemed necessary. 
 
To complement the aforementioned operating investments, approved capital projects will be completed 
during the summer and fall of 2021 to meet new demands for infrastructure related to COVID-19. The 
COVID-19 Resilience Infrastructure Stream (CVRIS) projects are approved as follows: 

• installation and refresh of network switches in all schools $945K 
• new HVAC units for Hepworth Central School $1.5M 
• installation of touchless water fountains and hand-washing stations at board schools $987K 
• addition of interior partitions to separate classroom spaces and promote physical distancing $15K 

 
As a result of this infrastructure funding, students stand to benefit through enhanced health and safety, 
improved air quality and ventilation and improved access to technology in schools. 
 
Opportunities to Promote Learning Recovery and Re-Engagement 
 
The 2021-22 budget supports the board’s commitment to provide quality education for every student in 
alignment with the strategic plan. Due to past decisions and the responsible stewardship of resources, 
the board has positioned itself to remain flexible. Also, demonstrated resiliency of students and staff 
throughout the pandemic has streamlined challenges, allowing the board to pursue opportunities to 
promote learning recovery and re-engagement in schools. 
 
 



The COVID-19 pandemic has had a significant impact on the delivery of education for students and 
educators. Looking ahead to the 2021-22 school year, opportunities exist to promote learning recovery to 
close gaps created by learning disruptions while maintaining a focus on the safety of students and their 
mental health. Furthermore, the board has a responsibility to promote re-engagement in learning and 
create an environment that encourages students to look forward to attending school and achieving.  
 
Using resources available, the 2021-22 budget includes the following investments in learning recovery 
and re-engagement: 

• ministry release of a Board Improvement and Equity Plan template to support setting annual 
targets for improvement aligned with key priorities surrounding learning recovery and                 
re-engagement 

• designation of a re-engagement lead at the Supervisory Officer level to collaborate with other 
boards to develop strategies 

• reintroduction of extracurricular activities and sports as health measures allow 
• learning recovery and re-engagement intervention strategies to be included as part of the topics 

for three mandatory Professional Activity (PA) days 
• installation of period product dispensers in schools, whereby, products will be available at no cost 

to students 
• implementation of multi-year plan to reduce student to technological device ratio in response to 

increasing demand for reliable technology in schools 
• designated learning recovery and re-engagement funding for schools in the Rural and Northern 

Education Fund (RNEF) budget with additional dollars applied centrally for non-qualifying schools 
• additional summer learning and reading assessment supports, building on programs offered in 

summers of 2020 and 2021 
• newly installed touchless water fountains and handwashing stations to enhance health and safety 
• refresh of network switches in schools to improve connectivity for students and staff 

 
Further communication regarding learning recovery and re-engagement strategies will be communicated 
throughout the school year. With a demonstrated focus on these objectives, combined with available 
resources, the opportunity exists to make a positive impact on the education experience for students and 
staff. 
 
Capital Investments 
 
Investments in capital renewal of our schools continues to be a priority for the board. In addition to 
CVRIS infrastructure projects, more that $7M in School Condition Improvement (SCI) and School 
Renewal projects will be completed in the summer of 2021. As well, on May 4, 2021 the ministry 
announced the 2021-22 capital allocations as follows: 

• School Condition Improvement $6.9M 
• School Renewal Allocation $3.5M 

 
Using this funding, the board can prioritize renewal projects at schools to improve health and safety and 
enhance the education experience for students.  
 
Multi-year capital priority projects are also an exciting element of the capital budget. 2021-22 will be 
highlighted by the opening of the new K-12 Georgian Bay Community School in Meaford, and planning 
has begun for new schools in Markdale and Kincardine. 
 
Future Financial Sustainability  
 
The 2021-22 budget focuses on the commitment to ensuring optimal health and safety, a quality 
educational experience for all students, and investments in learning recovery and re-engagement in a 
long-term sustainable manner. 
 
As the board navigates through the COVID-19 pandemic, it has the ability to respond to uncertainties 
through past decisions and the responsible stewardship of resources. In 2021-22, it is important to 
maintain balance to ensure students are safe and have every ability to succeed in the current year and in 
the future. 



 
Appendices 
 
Appendix: 2021-22 Budget  

 
 

Recommendation: 
  
That the Business Committee of the Whole recommend to Bluewater District School Board that it 
approve the 2021-22 Budget in the amount of $226,738,790 in revenues, $224,820,386 in expenses and 
$1,918,404 in reserve contributions 
 
 
 
Submitted to  
Bluewater District School Board 
Business Committee of the Whole  
June 1, 2021 

For further information, please contact  
Rob Cummings, Superintendent of Business 
Services and Treasurer  
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Bluewater District School Board
Budget 2021-22

Summary of Forecasted Average Daily Enrolment
Estimates
 2020-21 

Revised Estimates
 2021-22

Budget 
2021-22

 Variance to 
Revised 

Estimates 
% Change

Variance to 
Prior Year 
Estimates

Elementary
Pupils of the Board 12,685 12,261 12,154 (107) (1%) (531)
Indigenous Tuition Paying Students 109 102 100 (2) (2%) (9)
International Tuition Paying Students - 2 - (2)  (100%) -
  Total 12,794 12,365 12,254 (111) (1%) (540)

Secondary
Pupils of the Board 4,137 4,056 4,315 259 6% 178
Indigenous Tuition Paying Students 48 58 53 (5) (9%) 5
International Tuition Paying Students 24 3 - (3)  (100%) (24)
High Credit Pupils  35 24 31 7 30% (4)
  Total 4,244 4,141 4,399 258 6% 155

Grand Total 17,038 16,506 16,653 147 1% (385)               

Appendix A
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Bluewater District School Board Appendix B
Budget 2021-22

Summary of Forecasted Change in Operating Position Budget
2020-21

Revised Estimates 
2020-21

Budget
 2021-22 Change 

Operating  revenue 226,335,698$  229,485,054$  226,738,790$          (2,746,264)$  
Operating expenses (222,808,001) (226,560,756) (224,820,386)           1,740,370$  
Net change in carry-forward for committed projects 30,000  112,557  (186,012) (298,569)$  
(Increase) / decrease in reserves (3,557,697) (3,036,855) (1,732,392) 1,304,463$  

Net Change in Operating Position -$   -$   -$  -$  
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Bluewater District School Board
Budget 2021-22

Revenue
   Grants 221,767,291 223,143,103 219,692,327           (3,450,776) (2%)
   Priority and Partnership Funds (formally EPOs) 254,209 4,644,801 3,367,702 (1,277,099) (27%)
   Other 3,714,198 3,567,404 4,515,836 948,432 27%
   Non-budgeted external funds 600,000 - - - 0%
Less: revenue recognized for land - (1,870,254) (837,075) 1,033,179 (55%)

(A) Revenues for Budget Comparison 226,335,698$             229,485,054$             226,738,790$         (2,746,264)$      (1%)
Add: School Generated Funds 6,000,000 3,000,000 5,000,000 2,000,000 67%

Total Revenues (Financial Statements) 232,335,698$             232,485,054$             231,738,790$         (746,264)$         (0%)

Expenditures 
   Classroom and non-classroom 165,512,079 169,444,880 166,761,851           (2,683,029) (2%)
   Other operating 52,956,887 53,313,237 54,419,197             1,105,960 2%
   Operating portion of capital 2,950,505 3,014,109 2,850,808 (163,301) (5%)
   55 board trust 788,530 788,530 788,530 - 0%
   Non-budgeted external expenses 600,000 - - - 0%

(B) Expenses for Budget Comparison 222,808,001$             226,560,756$             224,820,386$         (1,740,370)$      (1%)
Add: School Generated Funds 6,000,000 3,000,000 5,000,000 2,000,000 67%
Less: adjustments for future benefits (56,665) (56,665) (56,665) - 0%

Total Expenses (Financial Statements) 228,751,336$             229,504,091$             229,763,721$         259,630$          0%

Operating Position for Financial Statements 3,584,362 2,980,963 1,975,069               (1,005,894)        (34%)

(A-B) Operating Position before use of reserves 3,527,697$  2,924,298$  1,918,404$             (1,005,894)$      (34%)

Change in Accumulated Surplus
Change in use of carry-forward for committed projects 30,000 112,557 (186,012) (298,569)           
(Increase)/decrease in reserves (3,557,697) (3,036,855) (1,732,392) 1,304,463 
Total Change in Reserves (3,527,697) (2,924,298) (1,918,404) 1,005,894 

Net Change in Operating Position -$  -$  -$  -$  

Summary of Financial Forecast 2020-21              

Appendix C

$ %

Variance
Budget
2020-21

Revised Estimates
 2021-22

Budget
 2021-22
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Bluewater District School Board Appendix D
Budget 2021-22

 $ %
Increase

(Decrease)
Increase

(Decrease)
Revenues
Operating Grants 
Pupil Foundation 94,346,220            91,341,952        92,902,905        1,560,953          2% 1 - 92,902,905            
School Foundation 14,220,593            14,008,212        14,103,427        95,215 1% 1 - 14,103,427            
Special Education 26,198,999            26,056,180        26,422,340        366,160             1% 1 - 26,422,340            
Language 3,116,562              3,004,929          3,157,571          152,642             5% 2 - 3,157,571              
Supported School Allocation 186,819 163,151             192,375             29,224 18% - 192,375
Remote and Rural 784,608 761,974             786,384             24,410 3% - 786,384
Rural and Northern Education Fund 1,214,103              1,412,625          1,240,579          (172,046)           (12%) 3 - 1,240,579              
Learning Opportunity 2,984,536              2,978,982          3,497,630          518,648             17% 4 - 3,497,630              
Continuing Education 476,405 455,776             528,102             72,326 16% - 528,102
Qualification and Experience 16,097,369            14,524,749        14,336,518        (188,231)           (1%) 5 - 14,336,518            
ECE Q&E 1,186,131              1,159,418          1,138,444          (20,974)             (2%) - 1,138,444              
New Teacher Induction 164,973 157,236             149,395             (7,841) (5%) - 149,395
Restraint Savings (83,747) (83,747)             (83,747)             - 0% - (83,747) 
Transportation  15,012,408            15,012,408        14,894,316        (118,092)           (1%) 1 - 14,894,316            
Administration & Governance 5,960,831              5,856,138          5,678,737          (177,401)           (3%) 6 - 5,678,737              
Central Bargaining Fee 43,316 43,316 57,394 14,078 33% - 57,394
School Operations 19,598,547            19,345,962        19,335,923        (10,039)             (0%) - 19,335,923            
Community Use of Schools 262,267 262,267             263,507             1,240 0% - 263,507
Declining Enrolment Adjustment - 556,227             141,132             (415,095)           0% 1 141,132
Support For Students Fund 1,836,288              1,836,288          1,836,288          - 0% - 1,836,288              
Indigenous Education 1,101,259              1,262,872          1,216,783          (46,089)             (4%) - 1,216,783              
Mental Health and Well-Being 613,905 604,034             760,934             156,900             26% - 760,934
Program Leadership 905,864 905,864             999,389             93,525 10% - 999,389
Support for COVID-19 Outbreak - 237,720             - (237,720)           0% 7 - - 
GSN Stabilization Funding / GSN Ops Adjustment - 3,935,383          - (3,935,383)        0% 8 - - 
minor TCA Allocation (500,000) (500,000)           (677,733)           (177,733)           36% - (677,733) 

Total 205,728,256$        205,299,916$    202,878,593$    (2,421,323)$      (1%) -$  202,878,593$        
Other Grants
PPF Grants 254,209 818,174             1,096,583          278,409             34% 9 - 1,096,583              
COVID Response Funding (PPF) - 3,826,627          2,271,119          (1,555,508)        (41%) 10 - 2,271,119              
OYAP - Ontario Youth Apprenticeship 266,547 266,547             320,921             54,374 20% - 320,921

Total 520,756$               4,911,348$        3,688,623$        (1,222,725)$      (25%) -$  3,688,623$            

Capital Grants - Operating Component
School Renewal 161,149 224,753             244,174             19,421 9% - 244,174
Interest on Capital 2,789,356              2,789,356          2,606,634          (182,722)           (7%) 11 - 2,606,634              
55 Board Trust 788,530 788,530             788,530             - 0% - 788,530
Revenue Recognized for Land - 1,870,254          200,910             (1,669,344)        (89%) 12 - 200,910
Amortization of DCC 12,300,000            12,170,294        12,973,486        803,192             7% 13 - 12,973,486            

   Total 16,039,035$          17,843,187$      16,813,734$      (1,029,453)$      (6%) -$  16,813,734$          

Total Grant Revenue 222,288,047$        228,054,451$    223,380,950$    (4,673,501)$      (2%) -$  223,380,950$        

Revenue Forecast

 Revised 
Estimates
 2020-21 

Material 
Variance 

Note

Additional 
Revenues

Total Revenue 
Projections 
(Financial 

Statements)

Budget           
2020-21

Adjustments

 Budget 
2021-22 

Change from Revised Estimates
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Bluewater District School Board Appendix D
Budget 2021-22

 $ %
Increase

(Decrease)
Increase

(Decrease)

Revenue Forecast

 Revised 
Estimates
 2020-21 

Material 
Variance 

Note

Additional 
Revenues

Total Revenue 
Projections 
(Financial 

Statements)

Budget           
2020-21

Adjustments

 Budget 
2021-22 

Change from Revised Estimates

Non Grant Revenue
Indigenous Tuition 1,782,669              1,827,308          1,760,514          (66,794)             (4%) - 1,760,514              
International Students Tuition - 55,567 - (55,567)             (100%) - - 
Continuing Education 449,000 - 449,000             449,000             100% 14 - 449,000
Consortia Revenue 256,542 256,542             279,542             23,000 9% - 279,542
Community Use Rent 300,000 300,000             300,000             - 0% - 300,000
Proceeds of Disposition for Land - - 636,165             636,165             100% 15 636,165
Other (Bank Interest, Recoveries) 659,440 861,440             769,694             (91,746)             (11%) - 769,694

Total Non Grant Revenue 3,447,651$            3,300,857$        4,194,915$        894,058$           27% -$  4,194,915$            

Non-budgeted External Funds 600,000$               -$ -$ -$ 0% -$  -$  

School Generated Funds -$  -$ -$ -$ 0% 5,000,000$            5,000,000$            

Total Funds 226,335,698$        231,355,308$    227,575,865$    (3,779,443)$      (2%) 5,000,000$            232,575,865$        

Notes: 
1.  changes in funding due to enrolment and benchmark changes
2.  Recent Immigrant Supplement added to mitigate impact of decline in immigrant enrolment due to pandemic
3.  deferred revenue recognized in 2020-21 for projects delayed in 2019-20 due to COVID-19
4.  Specialist High Skills Major (SHSM) transferred to Grants for Student Needs (GSN)
5.  qualification and experience grid adjusted for attrition
6.  Capital Planning Capacity (CPC) moved to Operations and Parent Engagement Allocation moved to School Foundation Grant
7.  COVID-19 support funding moved to Pupil Foundation (technology) and Mental Health and Well-Being Allocation
8.  GSN Stabilization funding not continued from prior year
9.  increase in approved Priority and Partnership Funding (PPF) in advance of budget

10.  COVID-19 response funding projected at 50 per cent per ministry instructions
11.  declining interest payments on long term debt
12.  recognition of land purchases and development costs of Georgian Bay Community School (GBCS) and Beavercrest Community School capital projects 
13.  increase in expected Deferred Capital Contributions (DCC) revenue, offset by increase in expense
14.  projected return of community education and short-term facility rentals
15.  transfer from proceeds of disposition for land development at GBCS school build 
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Bluewater District School Board Appendix E
Budget 2021-22

$ %

Increase 
(Decrease)

Increase 
(Decrease)

OPERATING
Classroom Instruction

Classroom Teachers 110,196,881 108,618,699 109,069,230             450,531             0% 1 109,069,230  
Supply Teachers 4,191,227 7,598,261 5,761,090 (1,837,171)         (24%) 2 5,761,090      
Educational Assistants 12,819,668 12,819,668 12,728,398 (91,270)              (1%) 12,728,398    
Supply EA 960,089 960,089 966,019 5,930 1% 966,019         
ECE 5,510,093 5,510,093 4,918,829 (591,264)            (11%) 3 4,918,829      
Classroom Computers 1,821,599 1,937,616 1,893,656 (43,960)              (2%) 1,893,656      
Textbooks and Supplies 3,722,233 4,562,200 3,931,291 (630,909)            (14%) 4 3,931,291      
Professionals and Paraprofessionals 6,247,866 6,598,914 6,679,120 80,206 1% 6,679,120      
Staff Development 823,651 1,219,803 681,504 (538,299)            (44%) 4 681,504         
Amortization and Gain or Loss 1,300,000 1,350,000 1,418,690 68,690 5% 1,418,690      

Total Classroom 147,593,307$               151,175,343$               148,047,827$           (3,127,516)$       (2%) - 148,047,827  

Non-Classroom
Co-ordinators and Consultants 3,730,667 3,730,667 3,970,029 239,362             6% 5 3,970,029      
Principal and Vice-Principals 8,739,532 8,989,532 8,576,662 (412,870)            (5%) 6 (41,665)           8,534,997      
School Office 5,448,573 5,549,338 6,167,333 617,995             11% 7 6,167,333      

Total Non-Classroom 17,918,772$  18,269,537$  18,714,024$             444,487$           2% (41,665)           18,672,359    

Transportation 15,258,207$  15,906,810$  15,810,165$             (96,645)$            (1%) - 15,810,165    

School Operations and Maintenance 19,118,462 19,543,962 19,590,626 46,664 0% 19,590,626    
Amortization and Gain or Loss 11,000,000 10,894,294 11,666,937 772,643             7% 8 11,666,937    

30,118,462$  30,438,256$  31,257,563$             819,307$           3% - 31,257,563    

Continuing Education 766,564$  355,367$  870,461$  515,094$           145% 9 870,461         

Administration
Trustees 155,933 147,583 142,335 (5,248) (4%) 142,335         
Director/Supervisory Officers 770,362 770,362 763,110 (7,252) (1%) (15,000)           748,110         
Other Administration 5,649,978 5,457,478 5,456,872 (606) (0%) 5,456,872      
Amortization and Gain or Loss 237,381 237,381 118,691 (118,690)            (50%) 118,691         

Total Administration 6,813,654$  6,612,804$  6,481,008$               (131,796)$          (2%) (15,000)           6,466,008      

Change from Revised Estimates 2020-
21

Budget              
2020-21

Budget
 2021-22

Expenditures Forecast

Material 
Variance 

Note

Revised Estimates
2020-21

 PSAB 
(accounting) 
Adjustments 

Total 
Forecasted 
Expenses 
(Financial 

Statements)
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$ %

Increase 
(Decrease)

Increase 
(Decrease)

Change from Revised Estimates 2020-
21

Budget              
2020-21

Budget
 2021-22

Expenditures Forecast

Material 
Variance 

Note

Revised Estimates
2020-21

 PSAB 
(accounting) 
Adjustments 

Total 
Forecasted 
Expenses 
(Financial 

Statements)

2,950,505$  3,014,109$  2,850,808$               (163,301)$          (5%) 10 ‐  2,850,808      

Other Non-Operating (55 Board Trust) 788,530$  788,530$  788,530$  -$  0% - 788,530         

Expenses related to Non-Budgeted Funds 600,000$  -$  -$  -$  0% - - 

School Generated Funds -$  -$  -$  -$  0% 5,000,000       5,000,000      

TOTAL OPERATING EXPENDITURES 222,808,001$               226,560,756$               224,820,386$           (1,740,370)$       (1%) 4,943,335       229,763,721  

 1.
 2.
 3.
 4.
 5.
 6.
 7.
 8.
 9.
10.

decrease in staffing due to enrolment and elimination of GSN Stabilization funding, offset by increases for COVID funding, Specialist High Skills Major (SHSM) expansion 
projected replacement costs aligned with current trends
decrease in Early Childhood Educators (ECE) due to decrease in enrolment projections and elimination of GSN Stabilization funding
decrease due to Priority and Partnership Fund (PPF) changes, including 2020-21 COVID-19 response costs, offset by investment in menstrual hygiene support program 
salary and benefit increases, as well as increases in supplies to match funding levels
redirected investments in remote schools to classroom teachers, consolidated Vice Principal position due to St. Vincent-Euphrasia Elementary School (SVE) closure
opportunity to add 6.0 FTE office professionals due to reorganization; increase for school budgets and software fees
increase primarily due to addition of Georgian Bay Community School build to capital assets, offset by additional revenue
costs associated with the return of community education and short-term facility rentals
declining interest charges on long-term debt

Operating portion of Capital
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